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Human Resources Planning

What Is Human Resource Planning (HRP)?

Human resource planning (HRP) is the continuous process of systematic
planning ahead to achieve optimum use of an organization's most
valuable asset—quality employees.



Importance of Human Resource Planning

1- It gives the company the right kind of workforce at the right time frame and in
right figures.

2- In striking a balance between demand-for and supply-of resources, HRP helps in
the optimum usage of resources and also in reducing the labor cost.

3- Cautiously forecasting the future helps to supervise manpower in a better way,
thus pitfalls can be avoided.

4- It helps the organization to develop a succession plan for all its employees. In
this way, it creates a way for internal promotions.

5- It compels the organization to evaluate the weaknesses and strengths of
personnel thereby making the management to take remedial measures.

6- The organization as a whole is benefited when it comes to increase in
productivity, profit, skills, etc., thus giving an edge over its competitors.
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Staffing and Job analysis .
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* hire someone, you employee them.
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« If you fire someone, you dismiss them from their job, usually because of
something they dic

« If you make somebody redundant you dismiss him from his job for
economic reasons.
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Think of questions
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Research the company and
read the job description

Dress to impress
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Prepare for common
interview questions
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Performance planning :

Performance Planning:
Setting standards
and expectations

Employee job Performance Rewards and
task behavior evaluation job changes

Performance feedback




Performance evaluation :

PERFORMANCE EVALUATION

Purpose Survey Evaluation Evaluation Example
Questions Process Methods
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Training needs asseisment :
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TRAINING AND DEVELOPMENT

Training and Development Programs

New Employees

Training and
Unskilled 8
Development
Employees
Programs
e Potential Managers

Input Process

Motivated and
Committed
Employees

Skilled Employees

Competent
Managers

Output
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Investment return :
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Leadership and Motivation .
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Leadership & Motivation

Leadership
Success
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Leadership types :

5 Types OF Leadership

Transactional: work = reward
Situational: adaptability
Autocratic: individual control

Laissez-Faire: hands-off

Participative: collaborative




Leadership skills :

5 Essential Leadership Skills
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IMPORTANCE OF MOTIVATION

« Motivation is very important for an

organization because of the following
benefits it provides:
1) Puts human resources into action
2) Improves level of efficiency of employees
3) Leads to achievement of organizational goals
4) Builds friendly relationship

5) Leads to stability of work force



TYPES OF MOTIVATION

o Power motivation

o Attitude motivation

o Incentives motivation

o Fear motivation

o Competence motivation
o Affiliation motivation

o Achieve motivation



Compensations and Vacations
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Wages :

Basic Wage:

All that is given to the worker for his work by virtue of a written or unwritten
work contract regardless of the kind of wage or its method of payment, in
addition to periodic increments.

Actual Wage: The basic wage plus all other due increments decided for the
worker for the effort he exerts at work or for risks he encounters in performing
his work, or those decided for the worker for the work under the work contract
or work organization regulation



Compensations :

Basis of Comparison

Base compensation

Supplementary
compensation

Meaning

Form

Purpose

Basis

It means wages and salary
paid to the employees

Cash

To compensate employee
for their services

On the basis of job
evaluation and other
factors.

It means fringe benefits
paid in addition to wage
and salaries

Paid in kind

Toretain employee and to
increase their efficiency

Depends on company
policies and needs.



Rules and Regulations
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Labor Market

Lahor Supply

Labor Demand

Employment



Terms :

Labor market e

Labor law °

Government regulations
Agencies of labor
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